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1. INTRODUCTION  

The Minerals Council of Australia (MCA) represents the nation’s mining industry, whose long-life 
operations have shaped the economic and social foundations of regional and remote Australia for 
generations. MCA member companies operate large-scale, capital-intensive projects across some of 
the most isolated parts of the country and have deep experience integrating workforce planning, 
community expectations, infrastructure coordination and regulatory requirements. This long-term 
commitment is the reason many regional towns have population stability, viable services and 
functioning local economies. 

Critical minerals projects in remote Australia create and sustain region-building economic 
infrastructure. Across their full lifecycle they strengthen regional economies, providing the stability that 
remote communities rely on.  

These projects are not short-term developments; they are catalysts for population retention, business 
growth, skills development and long-term regional capability.  

In towns with a fine line between viability and decline, critical minerals development can be a 
stabilising force. 

Remote communities operate on narrow margins: small population bases, limited housing, stretched 
health and education services and high infrastructure costs.  

When economic activity weakens, the consequences are immediate: families leave, school 
enrolments fall, health services face staffing challenges, and local businesses experience sudden 
drops in demand.  

Conversely, when long-life industries are present and stable, communities grow, services remain 
viable and local businesses invest with confidence. 

Long-life mining is the stable foundation that makes every other development pathway possible. 
Remote communities need this stability to diversify from a standing start.  

The population base, wages, infrastructure, transport links, housing demand, workforce capability and 
local government capacity that underpin tourism, agriculture, advanced manufacturing, renewable 
energy and services exist only when the economic floor is strong enough to carry them. Mining 
provides that floor.  

Without it, there is no workforce to retrain, no businesses to scale, no institutional capacity to plan and 
no viable platform for new industries to grow. 

The mining industry has delivered that stability for decades. Long-term operations in gold, iron ore, 
coal, bauxite and base metals have anchored population levels, created multi-generational 
employment, supported schools, clinics and emergency services, sustained local governments and 
enabled the growth of local and Aboriginal and Torres Strait Islander enterprises.  

Mining has been a cornerstone industry for the development of regional Australia, supporting 
predictable workforce pathways, structured local procurement, coordinated infrastructure planning 
and whole-of-lifecycle management. 

Critical minerals development extends this proven model. The core expectations of regional 
communities for strong employment, local business participation, meaningful inclusion of Aboriginal 
and Torres Strait Islander people, effective infrastructure development and regulatory clarity are 
already being met in Australia’s mining regions. 
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Critical minerals projects influence these conditions at every stage of development:  

 Early investment sets expectations for councils, Traditional Owners and service providers 
where construction requires coordination to avoid pressure on housing and services  

 Operations deliver the decades-long employment and contracting activity that underpin 
population stability 

 Care and maintenance phases test whether commitments endure through downturns 

 Effective planning for closure and transition determine whether regional capability persists 
beyond the life of a project 

 Communities benefit most when every stage is underpinned by stable, predictable and 
coordinated policy settings. 

Australia’s competitiveness in critical minerals will depend on replicating this successful model.  

Improving regulatory clarity, aligning infrastructure and land-use planning, strengthening regional 
skills pathways and ensuring cross-jurisdictional consistency will enable critical minerals projects to 
build on the settings that have delivered strong regional outcomes for decades. 

When mining is well governed, regionally integrated and planned across its full lifecycle, it strengthens 
the communities around it.  

In extending a long-standing, successful regional development model powered by mining, critical 
minerals development can follow a proven pattern for the abiding benefit of all Australians, especially 
those living in regional communities.  

If the House Standing Committee on Primary Industries has any questions, Matthew Denyer, Principal 
Adviser – Indigenous Partnerships and Communities can be contacted on 

or  

 

Yours sincerely 

 
TANIA CONSTABLE PSM 
CHIEF EXECUTIVE OFFICER 
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2. RECOMMENDATIONS 

Australia’s critical minerals opportunity will only translate into regional economic strength if projects 
can move from approval to construction and into long-term operation. That requires policy settings 
that enable investment to proceed at scale, support skilled workforce development, maintain local and 
Aboriginal and Torres Strait Islander business participation, and ensure that long-life projects can 
anchor the population levels, services and infrastructure that communities rely upon. 

Across established mining regions, the pattern is clear: when projects progress in a predictable, 
coordinated policy environment, they create jobs, support local services, expand business capability 
and underpin long-term community confidence.  

When investment stalls, regional communities feel the consequences first through deferred 
employment, weakened service viability and reduced economic activity. 

The recommendations that follow focus on ensuring Australia can convert its critical minerals potential 
into real regional outcomes: strong labour markets, resilient services, competitive investment 
conditions and long-term economic participation for communities and Traditional Owners.  

They are practical, shovel-ready measures drawn from decades of experience across the mining 
industry. 

Recommendation 1 

In line with government proposals, strengthen planning, environmental and project approval systems 
so critical minerals and major minerals projects can progress from approval into construction within 
commercially realistic timeframes that maintain regional employment, business confidence and 
service viability. 

Recommendation 2 

Reform the Native Title Act 1993 (Cth) future acts framework so minerals investment can proceed at 
scale through proportionate, fit-for-purpose agreement pathways – including short-form agreements 
for exploration and comprehensive agreements for development and operations – that support long-
term economic participation for Traditional Owners. 

Recommendation 3 

Align national and state workforce, training and migration settings with the timing and sequencing of 
critical minerals development so regional labour markets can supply the skilled workers required for 
construction, operations and long-term career pathways. 

Recommendation 4 

Expand targeted capability programs that enable local and Aboriginal and Torres Strait Islander 
businesses to participate in long-life project demand by supporting governance maturity, commercial 
readiness, workforce development and sustained multi-year contracting opportunities. 

Recommendation 5 

Coordinate federal, state and local infrastructure planning around projected critical minerals 
development so regional housing, power, water, transport, digital connectivity and community 
services can keep pace with investment and maintain long-term service viability. This should also 
seek to leverage industry investment to identify and support opportunities for regional economic 
diversification that supports long-term community and regional resilience. 

Recommendation 6 

Ensure durable cross-jurisdictional policy alignment on planning, land access, workforce development 
and regional service delivery so communities and investors receive consistent, predictable operating 
conditions that support timely project delivery and regional economic confidence.  
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3. REGIONAL COMMUNITY STRENGTH  

Why remote communities depend on long-life industry 

Remote and regional Australia relies on long-life economic activity to remain viable. Population bases 
are small, services operate on narrow margins and essential infrastructure such as power, water, 
housing, transport, aviation, health and education can be costly to provide and maintain.  

When economic activity contracts, the effects are immediate: families leave, school enrolments fall, 
clinics face staffing pressure, childcare services close and local governments struggle to sustain 
community facilities and service delivery. Long-term stability keeps communities functioning. 

For more than fifty years, the mining industry has provided this stability across Western Australia, 
Queensland, New South Wales and the Northern Territory. Long-life operations allow towns to reach 
and maintain the population thresholds that support schooling, health care, local government 
capability and viable business activity.  

Remote communities depend on the consistent, long-term economic foundations delivered by and 
supported by mining as the central driver to the long-term development of many regions across 
Australia which may otherwise have declined or even disappeared. 

Figure 1: Regional economic profile for the Australian Mining Cities Alliance regions 

 

Source: ABS, Data by region 2011-2025, by Local Government Areas (ASGS Edition 3, 2021-2026), available at .Stat Data 
Explorer (BETA) • Data by region 2011-2025, by Local Government Areas (ASGS Edition 3 (2021 – 2026)) 

Where long-life mining is integrated into regional planning, communities retain families, maintain 
workforce demand and keep essential services viable. Stable operational activity also allows councils, 
schools, clinics and emergency services to recruit and plan with confidence. 
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What this means for Australia’s next wave of projects 

Critical minerals development must be understood in the context of regions already shaped by mining. 
These projects are being delivered into communities where councils, Traditional Owners, local 
businesses, training providers and service systems are accustomed to long-life industry and 
understand what it requires. 

Across regions such as the Pilbara, Mount Isa, Broken Hill, Cobar, the Barkly, the Gove Peninsula, 
Far North Queensland, the North West Minerals Province and existing and emerging Victorian 
provinces, long-life mining has created the foundations that critical minerals projects will rely upon: 
stable populations, skilled labour markets, availability of contractors and related businesses and 
regional governance frameworks shaped by generations of resource activity. 

The key question now is how governments can reinforce the operating conditions that allow projects 
to proceed on time and communities to stay strong. Regions that rely on long-life industry need the 
confidence provided by certainty of regulatory process and timeframes to maintain population stability, 
employment and service viability. 

For industry, the next wave of critical minerals projects requires the same disciplines that underpin 
existing long-life operations: early engagement, clear workforce planning, capability building for local 
and Aboriginal and Torres Strait Islander businesses, coordinated infrastructure planning and lifecycle 
management. These are established practices, not emerging concepts. 

With stable policy settings, predictable approval pathways and coordinated planning across 
jurisdictions, critical minerals projects will extend a proven model of regional development into the 
next generation of activity. These projects represent the continuity required to build on an operating 
approach that has sustained remote communities for more than fifty years. In some cases, this next 
phase of development will not come from entirely new projects, but from new minerals opportunities 
emerging within existing mining and processing systems. 

New opportunities from established operations  

Not all critical minerals development will occur through large greenfield mines. In a number of cases, 
new supply opportunities arise from established mining and refining systems where additional 
minerals can be recovered from materials already being extracted and processed. 

These opportunities build on existing infrastructure, workforce capability and regulatory frameworks 
that have developed around long-life operations. Because they are integrated into operating industrial 
systems, they can often proceed with smaller physical footprints while extending the economic 
contribution of established mining regions. 

Projects of this nature can strengthen Australia’s critical minerals position while making more efficient 
use of resources already being developed. In many cases they involve the recovery of strategically 
important minerals from existing refining streams, mine residues or processing systems that were 
historically focused on primary commodities. 

While proximity to established operations can provide a practical head start on development, these 
projects still operate within highly competitive global markets that are often characterised by dominant 
low-cost producers and relatively small total market volumes. Establishing new supply therefore 
requires coordination between industry, governments and regional communities to ensure projects 
can proceed with clear policy settings and aligned investment conditions. 
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For emerging critical minerals provinces — from the Pilbara and North West Minerals Province to the 
Gove Peninsula, Broken Hill, Gippsland and the Barkly — predictable policy enables the same long-
life economic foundations that have sustained communities for more than fifty years. These regions 
are ready for investment; what they require is a planning and regulatory environment that allows new 
projects to progress at a pace that matches regional workforce development, housing preparation and 
infrastructure needs. 

Clear, coordinated and durable policy settings give communities confidence that investment will 
proceed, that jobs will materialise and that the services they rely on — schools, health care, childcare, 
airports and housing markets — can be maintained and strengthened. These are practical 
requirements, not abstract considerations, and they sit at the centre of what regional communities 
expect when new critical minerals projects are proposed and announced. 
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